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1. Evaluations and discussions

In chapter one, the logistics of humanitarian aid presents both strengths and weaknesses in its exploration
of supply chain management (SCM) in emergencies. It presents a comprehensive introduction to logistics
and SC concepts, elucidating the shift from logistics to end-to-end SCM, p. 01-06. The authors effectively
highlight the evolution and the importance of coordination among SC actors for increased efficiency in re-
lief operations. There are some weaknesses, primarily in its lack of specificity regarding the differences be-
tween logistics and SC in broader aspects, particularly in the humanitarian sector. While emphasizing the
benefits of a SC approach, the authors fall short in identifying specific issues unique to humanitarian actions.
The mention of the "three Bs" (Boxes, Bytes, and Bucks) in commercial SC compared to the extended "five
Bs" in humanitarian supply chain (HSC) adds clarity but lacks in-depth analysis, with reference Kovacs
and Spens (2007), the authors provided a comprehensive framework aid for understanding the character-
istics of humanitarian logistics (HL) in disaster operations.

Chapter two of the book delves into the principles and challenges of humanitarianism. Strength lies in its
clear elucidation of the fundamental principles grounding humanitarian action—humanity, neutrality, and
impartiality. The authors effectively demonstrate how the principles serve as pillars for all humanitarian ef-
forts, shaping the humanitarian space and elucidating the complexities of operating within it, p. 20-24. The
discussion on the contradiction of organization’s face, particularly in the political realm, when establishing
physical versus virtual existence adds depth to the understanding of humanitarian challenges. However,
weaknesses emerge in the chapter's treatment of humanitarian challenges. While the authors touch upon
ambiguous goals, impact assessment, levels of influence, and political-humanitarian relations, a more in-
depth analysis could enhance comprehension. 

Chapter three of the book delves into the critical aspect of preparedness in HOs, offering a nuanced explo-
ration of both strengths and weaknesses. A notable strength lies in the authors' clear communication of the
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significance of preparedness in effectively responding to emergencies. The real-world example of Hurricane
Mitch and the response efforts of the International Federation of Red Cross and Red Crescent Societies
(IFRC) effectively illustrate the impact of preparedness on disaster responses p.41-43. The inclusion of the
relief cycle, incorporating mitigation, preparedness, response, and rehabilitation, provides a comprehen-
sive framework for understanding disaster management p. 44-47. However, weaknesses arise in the chap-
ter's discussion on the preparedness building blocks. While the authors touch upon Knowledge
Management, Human Resources, Logistics, Community, and Financial Resources as essential components,
a more detailed exploration of challenges and specific strategies in each area would enhance the chapter's
depth. The extension of the discussion on the "five Bs" from chapter one adds continuity but lacks addi-
tional insights, potentially leaving readers wanting more application-oriented content. In better understating
some aspects of preparedness, Paciarotti, Piotrowicz, and Fenton (2021) in their writing, they highlighted the
importance of standardization in HL.

Chapter four of the book explores the intricacies of coordination in disaster operations, offering insights into
both strengths and weaknesses. A notable strength lies in the authors' detailed discussion on the importance
of proper design and coordination in ensuring the efficiency of the SC. The differentiation of coordination lev-
els (p. 74-79) within the SC and the corresponding structures for effective collaboration adds depth to the
understanding of disaster response. In the paper, Rutaba (2023), provided a narrations for vertical and hor-
izontal coordination which state its contribution to effective disaster relief operations. However, weaknesses
emerge in the chapter's coverage of coordination challenges. While the authors touch upon the role of the
United Nations (UN) and emphasize the need for collaboration between HOs, a more comprehensive ex-
ploration of specific challenges and potential solutions in these areas would enhance the chapter's depth.
The discussion on the UN Office for the United Nations Joint Logistics Center (UNJLC) and Coordination of
Humanitarian Affairs (OCHA) provides valuable context but lacks a nuanced analysis of their operational ef-
fectiveness.

Chapter five on information management in disaster operations is concerned with strengths and weak-
nesses. A notable strength lies in the authors' clear articulation of information management's role in en-
hancing visibility, accountability, and transparency in humanitarian supply chains p. 90-99. The chapter
effectively underscores the importance of decoupling politics from disaster relief operations, emphasizing
the need for efficiency and effectiveness. However, a weakness emerges in the chapter's brevity regarding
practical applications or case studies to illustrate the implementation of information management principles.
While the authors establish the foundational role of information in HSC, a more in-depth exploration of real-
world challenges and solutions would enhance the chapter's applicability. The authors successfully con-
nect information management to the crucial "bytes" in the disaster life cycle, aligning with concepts
introduced in previous chapters. 

Chapter six on knowledge management in relief operations presents strengths and weaknesses in its ex-
ploration of the significance of knowledge and knowledge sharing. A notable strength lies in the clear em-
phasis on the importance of knowledge in relief operations, particularly within organizations dealing with
disasters. The use of the IFRC as a case study effectively illustrates specific issues and competencies, en-
hancing the understanding of knowledge management's importance, p.115. However, weaknesses arise in
the chapter's coverage of knowledge creation and sharing. While the authors discuss the necessity for knowl-
edge sharing at different organizational levels (Field Operations Level and Supply Chain Level), a more nu-
anced exploration of practical strategies or examples could enhance the chapter's depth, p. 120-123. 

Chapter seven, focusing on building successful partnerships in humanitarian efforts, exhibits both strengths
and weaknesses. Strengths lie in the clear emphasis on the importance of partnerships and resource shar-
ing in relief operations p.131-136. The chapter effectively underscores the significance of joint efforts, both
between private organizations and between private and government/public entities. The inclusion of dis-
cussions on the selection procedures for partners adds practical value, providing insights into the consid-
erations involved. On page 137-139, the authors clearly provided the best narrations on forms of corporate
support for humanitarian activities, best depictions.  However, weaknesses emerge in the chapter's brevity
and lack of detailed exploration. 

2. Conclusion and recommendation

This book serves as a valuable resource for those (practitioners and students) seeking an introduction to
HSC management and practical understanding. Its strengths lie in providing a foundation, real-world ex-
amples and cases, and a link between commercial and humanitarian critical perspectives of logistics man-
agement. While weaknesses include occasional lack of specificity, repetition, and a need for more detailed
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exploration in certain areas, the overall content remains informative and well articulated. The book's strengths
also make it suitable for readers new to the field, while potential improvements could enhance its applica-
bility.

The authors successfully managed to bridge the gap between commercial SCM / logistics and its applica-
tion in the humanitarian sector, providing a foundational understanding. It is a good book for humanitarian
logistics practitioners and higher learning students undertaking studies in procurement, logistics, and trans-
port and SCM. However, to enhance the book's utility, the authors should consider addressing certain gaps
and weaknesses. Specifically, more in-depth analyses, cases for practical applications, and diverse case
studies could be incorporated to provide a more nuanced exploration of challenges/ constraints and solu-
tions. 
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