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Abstract:
Research Question: The aim of this paper is to determine the factors influencing safety climate in different industrial sectors
in project-based organizations. Motivation: Systematic research on occupational safety is not so frequent in the Republic of
Serbia. The lack of research that deals with safety climate in project-based organizations exploring the attitudes of employees
in different industrial sectors is evident. In the research conducted by Milijic et al. (2013) a model for measuring safety climate
factors was proposed and the following step is to identify the most important safety climate issues for each industrial sector
as a key to fostering better safety performance. Chen et al. (2018a) concluded that engagement at all levels of the company
is essential to fostering better safety performances as well as that safety awareness is the most important factor influencing
workers' safety efficiency. The authors of the present paper seek those particular factors that adequately describe safety
climate in project-based organizations by examining the attitudes of workers in different industrial sectors. Idea: The main idea
of this paper is to evaluate and rank safety climate in different industrial sectors and different workplaces considering the
following five factors of safety climate: Safety and competence awareness, Occupational safety management commitment,
Safety training and tools, Safety practices and procedures and Organizational environment. Data: Safety climate analysis was
conducted on a set of data collected as a part of a survey carried out in eleven project-oriented organizations operating in
different industrial sectors on the territory of Serbia. Tools: This paper proposes a multi-criteria analysis of the data collected
from a national survey using the Entropy-PROMETHEE-GAIA method. Findings: A complete ranking of safety climate in
project-oriented organizations based on the opinions of employees in different industrial sectors resulted in Energy as the bestranked sector. On the other hand, the worst-ranked sector is High-rise construction. The results of the complete ranking of
safety climate in project-oriented organizations based on the opinions of employees at different workplaces in different
industrial sectors showed that the best-ranked alternatives were manager working places. When it comes to production
workers on projects, the most favorable safety climate is in energy workplaces and for non-productive workers, while the most
favorable safety climate is on projects in the field of mechanical engineering. Contribution: Adopting the conclusions from
the paper can, in practice, improve safety climate along with safety at work in project-based organizations.
Keywords: safety climate, project-based organization, multi-criteria analysis, Entropy-PROMETHEE-GAIA
JEL Classification: J28, J81

1. Introduction
In recent years, contemporary projects, as well as companies that implement them, have faced increasingly
complex challenges, both technical and socio-economic. The reasons lie in the very dynamic changes that
occur in the environment, and on the other hand, in the time-consuming process of realization and
complexity of projects, difficulties in their realization, and a high level of uncertainty (Puska et al., 2018; Li et
al., 2019). In such circumstances, from a contractor's point of view, goals such as time, cost, quality,
performance and employee safety, need to be achieved. However, in practice, employee safety very often
remains a marginalized area of business. In addition, involvement of numerous entities in the implementation
of projects using complex techniques and technologies contributes to a high degree of safety risks as well
as to a frequent occurrence of injuries at work. Therefore, the need for better employee safety performance
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at work is obvious. Numerous studies, as well as business practices, indicate that a more effective
occupational safety management system is needed through safety risk management, communications
enhancement, safety monitoring, and safety training (Yang et al., 2012; Sheehan et al., 2016; Zaira &
Hadikusumo, 2017; Versteeg et al., 2019). A more efficient occupational safety management system would
accelerate the formation of a positive safety climate that would, in the long run, result in the reduction of workrelated injuries and ultimately lead to a more effective project implementation. Therefore, there is an ongoing
need for research that aims to uncover organizational factors affecting the improvement of safety climate,
both on projects as temporary structures and within project-oriented organizations themselves. This would
represent a major step forward in finding solutions applicable in practice.
This paper is structured as follows. Paper section 2 provides the literature overview on safety climate in
project-based organizations. In section 3 the research methodology will be explained in-depth. Section 4
presents research results and discussion. Finally, the conclusion is given in the last section.

2. Literature Overview on Safety Climate
Safety climate can be defined as employee perceptions in terms of values, attitudes, policies, and
procedures that signal and indicate the importance of workplace safety (Zohar 1980; Probst et al., 2019).
Given that safety climate has a positive effect on occupational safety and injury prevention (He et al., 2016;
Kasim et al., 2019), this concept was been the focus of research by numerous authors. Their goal was to
determine influential factors, both demographic and organizational (Alruqi et al., 2018; Newaz et al., 2019;
Kim et al., 2019; Flatau-Harrison et al., 2020). It should be emphasized that these factors may not be uniform
in different world economies due to the influence of cultural differences etc. and the focus is on the uniformity
of employees' perceptions. Therefore, in order to create positive safety climate, it is necessary to reach a
consensus of opinions, attitudes, understandings and finally, perception of safety among members of
different professional groups involved in the project. By doing so, the basis for a satisfactory state of
occupational safety has been formed, and the realization of projects, as well as functioning of entire projectoriented organizations, has been improved (Huang et al. 2012).
As it has already been said, safety of employees, as well as safety climate on projects, are characterized by
certain specific features, so this is an area to which special attention should be paid. The greatest influence
on the creation of positive safety climate on projects is represented by the safety system and employee
awareness as well as their commitment to safety (Marín et al., 2019). Positive safety climate formed this way
influences risks recognition, that is, the creation of adequate perception of risks in the workplace.
Consequently, such a situation results in the reduction of injury frequency at the workplace, i.e., the
improvement of occupational safety (Pandit et al., 2019). Of course, a company's management system has
a decisive role in almost all segments of business. Thus, management commitment to occupational safety,
i.e., safety practices, as well as commitment of co-workers, undoubtedly influence the formation of an
effective occupational safety system. This connection is achieved through the creation and adoption of
quality and purposeful safety training, procedures, as well as reduced work pressure, which actually
highlights safety climate factors that are extremely important (Stackhouse & Turner, 2019).
Studying safety climate, other authors likewise emphasize the importance of management commitment to
occupational safety both on projects and within project-oriented companies, but they also focus their research
on adequate communication (Curcuruto et al., 2018). Communication in the field of occupational safety, as
well as dissemination of information (information sharing and dissemination) also represent a significant factor
of safety climate and positive creation. This factor is especially emphasized in critical situations and in places
and times when for certain reasons there is a departure from the established procedures for conducting
business activities. After all, communication is one of the basic activities of an occupational safety system
regardless of whether the concept of safety climate is discussed at all (Kasim et al., 2019).
Based on the results of numerous studies, it seems obvious that all the above mentioned factors of safety
climate reduce risk levels and strengthen safety management (Curcuruto et al., 2018; Kasim et al., 2019;
Stackhouse & Turner, 2019). Hence, safety climate, that is, all its factors individually, can serve as a useful
indicator of the level of safety at work, i.e., occurrences of occupational accidents. In addition, safety factors
can become an analytical tool when studying deficiencies in an occupational safety system (Chen et al.,
2018b; Marín et al., 2019).
At this point, industrial sectors in which safety climate is most often studied seem worth mentioning. In the
work of Bamel et al. (2020) some of these industrial sectors are listed: construction industry, manufacturing,
oil industry, agro-industry, transport industry, etc. (Bamel et al., 2020). When analyzing projects, that is project-
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oriented organizations, in the literature, exploration of safety climate can mainly be found on infrastructure
projects (Lingard et al., 2017; Khodeir & Nabawy, 2019), rail construction projects (Stiles et al., 2018) and
construction projects (Saunders et al., 2017; Marin et al., 2019; Versteeg et al., 2019; Winge et al., 2019; Xia
et al., 2020). Questions about the importance of emphasizing safety climate studies in various industrial
sectors remain open. The answer can be found in the fact that safety climate very often differs even among
different professional groups within one and the same project (Chen et al., 2018b; Marín et al., 2019).
Very few papers in the literature compare safety climate in different industrial sectors and even fewer in
project-based organizations, which represents a considerable research gap. One of these rare papers is
the work of Jiang et al., in which they presented a comparison of reliability of safety climate assessment in
general as opposed to the assessment of safety climate in a specific industry (Jiang et al., 2018). This is the
main incentive for this research to be conducted comparing safety climate in different industrial sectors in
project-based organizations.
Few studies are currently investigating safety climate in companies on the territory of the Republic of Serbia
(Milijic et al., 2014). When it comes to project environment, the number of such studies is even smaller.
Therefore, the aim of this paper is a multi-criteria analysis of safety climate in project-oriented organizations
in Serbia, while finding the related influential elements.

3. Research Methodology
3.1 Questionnaire and data collection
For the purpose of the present research, the methodology of a questionnaire for data collection was applied.
The questionnaire was developed by the authors of this paper based on previous research related to the issues
of safety climate and occupational safety in manufacturing companies (Milijic et al., 2013; Lin et al., 2008;
Turnberg & Daniell 2008; Hsu et al., 2008; Jiang et al., 2010, Saunders et al., 2017, Chen et al., 2018a). The
questionnaire consists of two parts. The first part contains 8 demographic questions, while the second consists
of 29 questions divided into 5 groups related to safety climate on projects. The first group of questions (GQ1),
Safety and Competence Awareness, deals with the understanding of responsibilities concerning workplace
safety, and how employees deal with safety issues and obey the rules. The second group of questions (GQ2),
Occupational Safety Management Commitment, aims to assess how managers enforce occupational safety
in relation to other business goals such as productivity or set deadlines. GQ2 depicts the way in which
employees perceive the position of safety climate in the workplace. GQ3, Safety Training and Tools, is a group
of questions that is used to evaluate the level of employees' competence to respond to safety risks, adequacy
of their training, and availability of safety equipment at workplaces. The group of questions that describe Safety
Practices and Procedures (GQ4) approaches specific measures and procedures that are applied both in
organizations and during the realization of projects themselves. Immediate implementation of measures and
procedures as well as the adequacy of responses to safety issues are evaluated. The last group of research
questions GQ5, Organizational Environment, refers to the implementation of safety measures and procedures
when work pressure is taken into account. The survey examines whether safety procedures are being
neglected or less respected when faced with deadlines, norms and project goals.
An anonymous survey was conducted among employees of 11 project-oriented companies on the territory
of Serbia. The selected companies carry out projects in various industrial sectors: mechanical engineering
(I1), furniture industry (I2), energy (I3), high-rise construction (I4) and civil engineering (I5). The survey was
conducted on a sample of 121 employees. A 5-point Likert scale was used to grade the respondents'
answers, with values from 1 to 5, where 1 represents the smallest significance (I absolutely disagree with the
given statement) and 5 represents the highest significance (I absolutely agree with the given statement).

3.2 Entropy - PROMETHEE - GAIA method
This paper used the combined Entropy – PROMETHEE - GAIA method in order to rank alternatives.
The entropy method is often used as a tool for obtaining the weight of criteria. Entropy is a measure of
difference in the amount of information that is contained in the value of criteria. It represents the strength of
criteria describing alternatives, i.e., each value of the alternative for each criterion contains information that
can be measured through the value of entropy. Weights obtained with Entropy are based on the information
given in the decision matrix and represent measures of information quantity contained in the value of criteria
(Hafezalkotob & Hafezalkotob, 2016; Chirag et al., 2016).
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For the final ranking of alternatives, Preference Ranking Organization Method for Enrichment Evaluation
(PROMETHEE) was used. The implementation of the PROMETHEE-GAIA method consists of several steps:
first, defining all the elements of decision matrix (set of alternatives, set of criteria, importance of each
criterion, preference functions for each criterion and criteria directions); then calculating the differences
between two alternatives and preference of one alternative over another (Nikolic et al., 2009; Brans & De
Smet, 2016; Zivkovic, et al., 2017). Finally, The PROMETHEE ranking is based on determining the positive
(Φ+) and negative flows (Φ-) for each of the alternatives. A positive flow of preference shows how much a
particular alternative is prefered over other alternatives. If the value is greater (Φ+ → 1), the alternative is
more significant than the other alternatives. A negative flow of preference indicates how much a particular
alternative is preferred over other alternatives. The alternative is more significant if the flow value is lower (Φ→ 0). The complete ranking, according to the PROMETHEE II method, is based on the calculation of net flow
(Φ), which represents the difference between a positive and a negative flow of preference. The alternatives
that have the highest net-flow value are the best-ranked and so on until the lowest-ranked alternative (Anand
and Kodali 2008; Brans and Mareschal 1994; Brans et al., 1986).
Ever since the first usage until today PROMETHEE method has undergone various improvements. One of
the most useful that complements entropy to the method was the introduction of the GAIA plane that allows
graphic presentation of obtained results (Mareschal & Brans, 1988). Nowadays the PROMETHEE-GAIA is
successfully used in various research fields such as ranking and selection of business activities planning
(Kilic et al., 2015), education (Murat et al., 2015; Zivkovic et al., 2017; Ishizaka & Resce, 2020), occupational
safety (Milijic et al., 2014), as well as transportation (Sennaroglu & Celebi, 2018).
In this paper, the Entropy- PROMETHEE- GAIA method based on 5 criteria was applied and the multi-criteria
analysis of safety climate in project-oriented organizations in five types of industrial projects was made. Five
groups of questions from the questionnaire -factors of safety climate: GQ1 - Safety and Competence
Awareness, GQ2 - Occupational Safety Management Commitment, GQ3 - Safety Training and Tools, GQ4 Safety Practices and Procedures and GQ5 - Organizational Environment were chosen as the criteria.
Alternatives were defined in accordance with the aforementioned division of industrial sectors: mechanical
engineering (I1), furniture industry (I2), energy (I3), high-rise construction (I4) and civil engineering (I5).
In addition, for each project type, a multi-criteria analysis of safety climate was performed for three job
positions (manager (WP1), production worker (WP2) and non-production worker (WP3)).

4. Research Results and Discusion
After collecting the input data from employee survey, assigning a preference function, calculating the weight
coefficients of the criteria by the Entropy method and forming evaluation matrices using the Visual
PROMETHEE software package, ranking the climate safety level was performed in five types of industrial
projects. Subsequently, the same methodology was used to rank safety climate at different workplaces on
projects.

4.1 Multi-criteria analysis of safety climate in project-oriented organizations in
different industrial sectors
In this case, a multi-criteria analysis and the final ranking of safety climate level in project-oriented
organizations in five different industrial sectors were performed. The baseline data for the implementation
of the PROMETHEE method represent the average scores of respondents in the five industry sectors for all
five groups of questions in the survey (Table 1).
Table 1: Baseline data for PROMETHEE calculation (safety climate in different industrial sectors)
Alternatives
I1
I2
I3
I4
I5

4

Criteria
GQ1
4.25
4.39
4.29
4.43
4.10

GQ2
3.46
3.25
3.64
2.58
3.44

GQ3
3.70
3.46
3.76
2.94
3.49

GQ4
3.75
3.12
3.74
2.88
3.63

GQ5
3.14
2.95
2.87
3.11
3.12
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In the following, after entering the input data, specifying the most favorable function of preference for the
analyzed data type, and determining the weight coefficients of the criteria, an evaluation matrix was formed
(Table 2). On the basis of the evaluation matrix, the ranking of alternatives was conducted.
Table 2: Preference functions and weight coefficients of the criteria for the evaluation and ranking of
safety climate in different industrial sectors
Criteria
Weight
coefficients
Preference
function
Min/Max

GQ1
0.1997

GQ2

GQ3

0.2003

GQ4

0.2000

GQ5

0.2002

0.1997

Level

Level

Level

Level

Level

MAX

MAX

MAX

MAX

MIN

The results of the complete ranking (PROMETHEE II) of safety climate in project-oriented organizations
based on the opinions of employees in different industrial sectors, as well as the flows of preferences, are
shown in Table 3. Additionally, the ranking results are shown on the GAIA plane (Figure 1). The GAIA plane
view is an extremely useful tool for drawing meaningful conclusions from the multi-criteria analysis.
Table 3: Results of the complete ranking of safety climate in project-oriented organizations based on the
opinions of employees in different industrial sectors
Rank
1
2
3
4
5

Alternatives
I3
I1
I5
I2
I4

F+
0.3252
0.2252
0.1502
0.1749
0.0250

F0.0000
0.0750
0.1749
0.2002
0.4504

F
0.3252
0.1502
-0.0247
-0.0253
-0.4254

Based on the obtained results, it is noted that the best-ranked alternative is I3 (Energy). This means that,
based on the responses of the surveyed employees, safety climate on projects in the energy was rated very
favorably, which is a significant prerequisite for a high level of occupational safety. On the other hand,
according to the respondents, the worst-ranked alternative is I4 (High-rise construction). It can be concluded
that safety climate in the energy (I3) and mechanical engineering (I1) projects is at a satisfactory level. When
looking at projects in the field of civil engineering (I5) and furniture industry (I2), there is the need for
improvement of safety climate.
The decision stick (pi stick) on the GAIA plane (Figure 1) represents the weights of the criteria and indicates
their reliability. Because the weights of the criteria are determined by the objective method of entropy, the
GAIA plane shows a high compliance of the weight with the preferences obtained based on the respondents'
answers. When it comes to the criteria, the GAIA plane indicates that there are no conflicts between safety
climate factors. The distance of criteria from the coordinate start of the GAIA plane indicates that
Organizational Environment (GQ5) has the highest discriminatory value in the ranking, which means that this
factor has the greatest impact on the overall ranking while the factor Safety and Competence Awareness
(GQ1) has the lowest value. Also, the GAIA plane indicates that in civil engineering projects (I5), safety
climate factors that need to be promoted are safety awareness and competency (GQ1), training and safety
tools (GQ3), and organizational environment (GQ5). When considering the opportunities for improving safety
climate on projects in the furniture industry, the following factors should be emphasized: commitment to
occupational safety management (GQ2), training and safety tools (GQ3), and safety practices and
procedures (GQ4). Finally, for high-rise construction projects, in addition to the developed safety awareness
and adequate competencies of employees, all other factors of safety climate need significant improvement.
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Figure 1: GAIA plane of safety climate ranking in different industrial sectors
In order to determine the magnitude of preferred relationships with a given safety climate ranking in different
industrial sectors in project-oriented organizations, a sensitivity analysis of the criteria weights was performed
(Table 4). With this analysis it is possible to determine the stability intervals for each criterion. The stability
interval defines the limits within the range of weight coefficients of a given criterion that can be changed
without affecting the resulting ranking. For that purpose, the weight of only one criterion changes, while the
relative weights of the remaining criteria remain unchanged (Nikolic et al., 2009).
Table 4: Weight coefficient stability intervals
Rank
1
2
3
4
5

Alternatives
I3
I1
I5
I2
I4

F+
0.3252
0.2252
0.1502
0.1749
0.0250

F0.0000
0.0750
0.1749
0.2002
0.4504

F
0.3252
0.1502
-0.0247
-0.0253
-0.4254

Based on the results of the sensitivity analysis of the weights of the criteria used in the ranking of safety
climate in different industrial sectors in project-oriented organizations, it is observed that a change in the
ranking order would occur if the GQ1 (Safety and Competence Awareness), GQ2 (Occupational Safety
Management commitment), GQ4 (Safety practices and procedures) and GQ5 (Organizational environment)
change their values beyond the limits shown in Table 4. On the other hand, even if the value of the GQ3
(Safety training and tools) criterion weights vary within very extreme limits, it would not cause changes in the
ranking of alternatives.
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4.2 Multi-criteria analysis of occupational safety climate in project-oriented organizations
in different industrial sectors
In the continuation of the research, a multi-criteria analysis and final ranking of occupational climate safety
levels in project-oriented organizations in different industrial sectors were performed. The baseline data for
the implementation of the PROMETHEE method represent the average estimations of the respondents for
all five questionnaire groups in the three positions (manager, production worker and non-production worker)
in all five industry sectors studied (Table 5).
Table 5: PROMETHEE calculation baseline data (occupational safety climate in different industrial sectors)
Criteria
GQ1
3.69
4.46
4.10
4.47
4.38
4.13
4.50
4.18
4.62
4.50
4.43
4.25
4.75
4.04
4.25

Alternatives
I1 WP1
I1 WP2
I1 WP3
I2 WP1
I2 WP2
I2 WP3
I3 WP1
I3 WP2
I3 WP3
I4 WP1
I4 WP2
I4 WP3
I5 WP1
I5 WP2
I5 WP3

GQ2
4.17
3.23
3.53
3.48
3.13
3.17
4.05
3.54
3.08
2.25
2.59
3.00
5.00
3.35
3.17

GQ3
3.96
3.51
4.03
3.65
3.26
4.08
3.71
3.79
3.58
2.50
3.02
1.67
3.83
3.41
4.17

GQ4
3.68
3.79
3.69
3.21
3.11
2.79
3.94
3.69
3.50
2.36
2.94
2.00
4.86
3.51
4.00

GQ5
2.87
3.05
3.60
3.02
2.76
4.00
2.42
2.89
4.16
4.00
3.06
3.00
2.50
3.10
4.00

After determining the input data, the predefined function of preference and weight coefficients of criteria, an
evaluation matrix was formed, on the basis of which the ranking of alternatives was made.
The results of the complete ranking (PROMETHEE II) of safety climate in project-oriented organizations
based on the opinions of employees at different workplaces in different industrial sectors, as well as the
flows of preferences, are shown in Table 6. Additionally, the ranking results are also shown using the GAIA
plane (Figure 2).
Table 6: Results of a complete ranking of safety climate in project-oriented organizations based on the
opinions of employees at different workplaces in different industrial sectors
Rank
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

Alternatives
I5 WP1
I3 WP1
I1 WP1
I3 WP2
I1 WP3
I2 WP1
I1 WP2
I5 WP3
I2 WP2
I5 WP2
I3 WP3
I2 WP3
I4 WP2
I4 WP3
I4 WP1

F+
0.6502
0.4572
0.3574
0.2930
0.2930
0.2500
0.2215
0.2644
0.2285
0.1930
0.1786
0.1572
0.1285
0.0714
0.0714

F0.0214
0.0500
0.1570
0.1428
0.1999
0.1572
0.1572
0.2071
0.2359
0.2571
0.2857
0.3572
0.3931
0.5432
0.6504

F
0.6288
0.4072
0.2003
0.1501
0.0932
0.0928
0.0643
0.0574
-0.0074
-0.0642
-0.1072
-0.2000
-0.2646
-0.4718
-0.5790
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Based on the obtained results, it is observed that the highest-ranked alternatives are I5 WP1, I3 WP1 and I1
WP1, respectively. This result is expected, as managers have best evaluated safety climate in their
workplaces. In addition, safety climate is also rated very favorably in complete industries in which these
managers are engaged. When it comes to production workers on projects, the most favorable safety climate
is in energy workplaces (I3 WP2). For non-productive workers, the most favorable safety climate is on
projects in the field of mechanical engineering. On the other hand, the most unfavorable safety climate was
found in all jobs in construction projects (I4 WP2, I4 WP3, I4 WP1, respectively). These are workplaces where
almost all safety climate factors are needed. It seems very worrying that the absolute most unfavorable
safety climate has been found among managers on building projects. This fact can be the cause and
explanation for the generally unfavorable safety climate in these types of projects and ultimately very
unfavorable occupational safety level of employees.
The GAIA plane positions of alternatives are such that those with similar profiles relative to the criteria are
positioned closer to each other. Finally, looking at the positions of the alternative in relation to the positions
of the criteria, in Figure 2, all the workplaces and safety climate factors that have been poorly evaluated can
be observed, which is a starting point for the more detailed analyses.

Figure 2: GAIA plane of the ranking of safety climate at different workplaces in different industrial sectors
In order to determine the magnitude of the preferred relationships with a given ranking of occupational safety
climate in project-oriented organizations in different industrial sectors, a sensitivity analysis of the criterion
weights of the criteria was performed (Table 7).
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Table 7: Weight coefficient stability intervals
Criteria

Starting weight
coefficients (%)

GQ1
GQ2
GQ3
GQ4
GQ5

19.970
20.032
20.002
20.021
19.972

Stability intervals (%)
min
17.70
19.26
19.93
19.95
18.85

max
20.03
33.29
20.96
22.52
20.05

Based on the results of the sensitivity analysis of weight coefficients of the criteria used in the ranking of
occupational safety climate in project-oriented organizations in different industrial sectors, very narrow
stability intervals are observed indicating that changing the ranking order of alternatives would occur with
very small changes in the weight coefficients.

Conslusion
Safety climate as the basis for the formation of adequate occupational safety in an organization is a very important area
of research. This area becomes even more significant when studying occupational safety in project-oriented organizations,
that is, projects as temporary structures. In order to analyze the influential factors of safety climate in detail, multi-criteria
analysis methods represent very useful tools. The multi-criteria analysis of safety climate in project-oriented organizations,
i.e., on the implementation of various industrial projects leads to some significant conclusions. Through the analysis of the
sample industrial sectors with significant safety climate deficiencies were identified. In that sense, it is necessary to
emphasize high-rise construction as an industrial sector in which safety climate shows serious shortcomings. In addition,
the methodology applied allowed for a precise determination of factors whose enhancement would significantly improve
safety climate in project-oriented organizations, both at the level of individual jobs and in the organization as a whole. At
the industrial sector level, Occupational Safety, Management commitment and Organizational environment turned out to
be the factors that, in terms of improving safety climate, require significant improvements. The analysis of individual jobs
indicates that with a more appropriate Occupational Safety Management commitment, safety climate would be improved
in most of the jobs studied. Adopting these guidelines would, in practice, improve safety climate in project-oriented
organizations as well as occupational safety, which would, of course, reduce the number of workplace injuries as one of
the imperatives of modern business.
Finally, with the presented methodology, it is possible to assess safety climate in any project-based organization and, in
case of shortcomings, focus managers' attention on safety climate factors that need to be improved.
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